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SPORT’S HIDDEN HEROES GUIDE OVERVIEW

Summary & contents
Capable people still need clear connections between their tasks. This guide introduces requests,
shared meaning, channels, versions and handovers. It helps you follow how work moves between
roles, without turning a short introduction into an operational manual for a whole sporting event.

Seven short chapters connect the people behind sport with practical questions for beginners.
Each chapter combines an illustrated workplace scene, a field example and five focused learning
prompts.
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Photographs are illustrative scenes. Use the prompts to support observation and discussion with the people
responsible for the work.
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SPORT’S HIDDEN HEROES CHAPTER 01

CHAPTER 01 / PEOPLE MAKE SPORT HAPPEN

Follow an output to its next user
A job is connected to the work that follows it

A report, booking or equipment list is not useful
merely because it has been completed. Someone
needs to receive it, understand its purpose and
act within the relevant time. Following that
connection reveals why individual effort does not
automatically create coordinated work.

Choose one output and ask what its next user
needs. Record the information, format and
timing involved. Keep assumptions visible; two
people working in the same organisation may
still have different understandings of what
should pass between them.

IN THE FIELD

A report has a recipient and a purpose

At a fictional club, an analyst prepares a short session summary. Before sending it, they confirm
which question the coach needs it to address and explain the limits of the data. The learner
examines the exchange between roles rather than evaluating the athlete. A useful output is
connected to an identifiable next task.

OUTPUT-TO-RECIPIENT QUESTIONS

Choose one completed work output.
Identify its intended next user.
Ask what decision or task it supports.
Record timing and format needs.
Mark unconfirmed assumptions as questions.
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SPORT’S HIDDEN HEROES CHAPTER 02

CHAPTER 02 / PEOPLE MAKE SPORT HAPPEN

Make requests that can be answered
Specific information beats a vague instruction

A vague request transfers the work of
interpretation to the recipient. A clearer request
names the desired output, relevant context,
deadline and contact person. It lets the recipient
decide whether they can respond or need
clarification before starting.

Distinguish a request from an instruction you
have authority to give. Do not imply access,
approval or funding that has not been confirmed.
A courteous message can still state precisely
what is needed and why the next task depends
on it.

IN THE FIELD

Ask a technical colleague a bounded question

A fictional administrator asks a systems colleague whether an approved registration export can
be available by Thursday noon. The message explains the next task and asks the colleague to
flag any restriction. It does not promise technical access on someone else's behalf. The
exchange makes both the request and its authority clearer.

A CLEAR-REQUEST CHECKLIST

State the specific output required.
Explain the relevant dependency briefly.
Give a realistic response deadline.
Identify the person to contact.
Avoid promising authority or access you do not hold.
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SPORT’S HIDDEN HEROES CHAPTER 03

CHAPTER 03 / PEOPLE MAKE SPORT HAPPEN

Choose channels people can use
Urgency, accessibility and privacy shape the route

A routine record and an urgent operational
update do not always belong in the same
channel. Consider who needs the message, when
they need it and what information is appropriate
to share. Follow the organisation's approved
communication arrangements.

Check that the recipient can access the chosen
route. Do not assume everyone reads long group
threads or has continuous mobile data. An
urgent conversation may also need a lasting
record, so that the agreed instruction does not
depend only on someone's recollection.

IN THE FIELD

A spoken update and its written record

At a fictional venue, a radio operator receives an approved location change. They communicate
it through the agreed urgent channel and ensure the confirmed arrangement appears in the
shared record. The example distinguishes immediate coordination from later reference. A learner
should use only authorised communication equipment and procedures.

CHANNEL-CHOICE ENQUIRIES

Match the channel to the message's urgency.
Check that intended recipients can use it.
Keep private details out of open threads.
Use approved alternatives where needed.
Record significant confirmed decisions appropriately.
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SPORT’S HIDDEN HEROES CHAPTER 04

CHAPTER 04 / PEOPLE MAKE SPORT HAPPEN

Check meaning before assuming agreement
Sending information is not the same as understanding

Words such as ready, sorted and confirmed can
mean different things to different people. A
sender may mean that equipment is packed; a
receiver may assume it has already been
delivered. Checking the meaning protects the
next task from that gap.

Ask what will happen next and invite the
recipient to explain their understanding when
misunderstanding would matter. This checks the
message, not the person's intelligence.
Respectful clarification should make it easier for
someone to raise uncertainty rather than conceal
it.

IN THE FIELD

Define what ready means in this setting

A fictional production worker says a recording setup is ready. Their colleague asks whether that
includes the agreed technical checks and access confirmation. The question identifies one
outstanding item before the next stage begins. The learner sees how a precise status description
can prevent a confident but incomplete handover.

SHARED-MEANING CHECKS

Identify words that could be ambiguous.
Ask what the status includes.
Confirm the next practical action.
Invite questions without embarrassment.
Agree precise status terms together.

EVERY ROLE CONNECTS TO ANOTHER  •  Dr Bekezela Dube 6

Access Free Magazine Here

https://www.careersinsport.co.za/#packages


SPORT’S HIDDEN HEROES CHAPTER 05

CHAPTER 05 / PEOPLE MAKE SPORT HAPPEN

Keep one approved version visible
Consistent decisions depend on consistent information

People can follow conflicting schedules while
each believes theirs is current. An approved
version needs an identifiable location, date or
label and a clear owner for changes. The most
recent message in a chat is not always the
authorised instruction.

Separate proposals from confirmed revisions.
Tell affected users when a material change has
been approved, and mark superseded copies
through the agreed process. Do not silently alter
a document that people are already relying on
operationally.

IN THE FIELD

A digital screen is only as current as its source

At a fictional club, a colleague demonstrates where the approved session schedule is stored. A
learner notices an older copy in another folder and asks the owner how it should be marked. The
owner resolves the inconsistency. Finding information is useful, but confirming its status is what
makes it dependable.

VERSION-CONTROL QUESTIONS FOR BEGINNERS

Identify the approved source location.
Check the visible date or version label.
Ask who may authorise a revision.
Mark outdated copies through the agreed process.
Tell affected users about confirmed changes.
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SPORT’S HIDDEN HEROES CHAPTER 06

CHAPTER 06 / PEOPLE MAKE SPORT HAPPEN

Transfer responsibility deliberately
A handover needs an identified receiver

Sending a file does not automatically transfer
responsibility. Clarify what is complete, what
remains outstanding and who accepts the next
action. An important task should stay visible as
unresolved if the intended receiver is
unavailable.

Use the organisation's required handover format
where one exists. Include relevant deadlines and
limitations without burying the key action in
unrelated detail. Appropriate confirmation helps
both sides know that the transfer has actually
happened.

IN THE FIELD

Information provided, responsibility accepted

In a fictional operations team, a departing worker explains an outstanding check to the incoming
supervisor. The supervisor confirms the next action and where its supporting record is stored.
The learner notices the moment of acceptance. That is different from leaving a message and
assuming that somebody else has taken over.

HANDOVER ACCEPTANCE CHECKS

Name the outgoing responsibility.
Identify the intended receiving role.
List outstanding tasks explicitly.
Agree how acceptance is confirmed.
Escalate a transfer that cannot be completed.
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SPORT’S HIDDEN HEROES CHAPTER 07

CHAPTER 07 / PEOPLE MAKE SPORT HAPPEN

Review a missed connection constructively
Restore the task, then improve the boundary

When coordination breaks down, first use the
proper authority to restore a workable
arrangement. A later review can examine the
request, recipient, timing, version and
confirmation. Separating recovery from review
avoids an argument while the next task is still
waiting.

Look for a specific change rather than ending
with a general instruction to be more careful.
Consider the conditions around the work as well
as individual actions. Keep facts separate from
assumptions about someone's intentions and
avoid public blame.

IN THE FIELD

A review that improves the next handover

A fictional team discovers that a report went to an outdated contact. After the authorised
manager resolves the immediate need, the team reviews the contact route and
acknowledgement step. They update the approved handover instructions. The learning outcome
is a clearer connection, not a judgement about which person appeared most confident in the
meeting.

A CONNECTION-REVIEW PROJECT

Record the factual sequence first.
Restore the task through approved authority.
Examine the recipient and confirmation steps.
Identify one practical prevention change.
Check whether the new connection works next time.
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SPORT’S HIDDEN HEROES CONCLUSION

Your next step

A connected team makes important information usable by the next person. Clear requests,
agreed versions and acknowledged responsibility reduce avoidable gaps. A strong first step is to
study one work chain and ask how each boundary is confirmed.

Choose one learning question

Select one chapter that changed how you see the people behind sport. Write down the
contribution you noticed, one question you would ask and one assumption you need to check.

Make a specific, supported plan

Agree any observation or starter task with the responsible organisation. Confirm the purpose,
preparation, supervision and review point. Record what you learned in concrete terms and use
the feedback to decide what to explore next.
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SPORT’S HIDDEN HEROES DISCLAIMER & SOURCES

Disclaimer & further reading

This introductory guide provides general educational information. It does not award a
qualification, authorise professional practice or guarantee employment. Duties, entry
requirements and learning routes vary between countries, sporting codes, employers and
institutions.

The examples are fictional and the photographs and cover artwork are illustrative AI-generated
scenes. They do not identify named professionals or document actual cases. Use them to discuss
everyday work, rather than infer facts about particular organisations.

Observation and learning prompts require permission, appropriate supervision and respect for
the organisation’s procedures. Keep specialist decisions within the responsibility of suitably
prepared people. Verify any current course or professional requirement with the relevant
provider or authority.

Starting points for further enquiry

Sport’s Hidden Heroes: magazine packages
https://www.careersinsport.co.za/#packages

National Careers Service: explore career roles
https://nationalcareers.service.gov.uk/explore-careers

South African Qualifications Authority
https://www.saqa.org.za/

UK profiles describe UK career routes. Use locally recognised sources when checking requirements for your
own location.
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