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SPORT’'S HIDDEN HEROES GUIDE OVERVIEW

Summary & contents

Practical knowledge often becomes clearer when an experienced person explains the work
beside a learner. This guide explores focused questions, observation, supervised practice and
feedback. It distinguishes learning from informal imitation and helps readers describe their
progress honestly.

Seven short chapters connect the people behind sport with practical questions for beginners.

Each chapter combines an illustrated workplace scene, a field example and five focused learning
prompts.

TABLE OF CONTENTS

01 Understand the purpose of mentoring 3
02 Choose a question worth investigating 4
03 Observe before attempting a task 5
04 Ask why the step matters 6
05 Use feedback for a specific adjustment 7
06 Recognise readiness through evidence 8
07 Pass learning on honestly 9

Conclusion: your next step 10

Disclaimer & further reading 11

Photographs are illustrative scenes. Use the prompts to support observation and discussion with the people
responsible for the work.
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SPORT’'S HIDDEN HEROES CHAPTER 01

CHAPTER 01 / PEOPLE MAKE SPORT HAPPEN

Understand the purpose of mentoring

Experience made understandable through conversation

A workplace mentor can help a learner notice
how tasks, decisions and relationships fit
together. Their contribution is not simply a
collection of answers. They can explain what an
ordinary working day demands and why a
familiar step matters.

Mentoring differs from management, formal
assessment and professional qualification,
although one person may hold several roles.
Clarify the purpose of the relationship and what
it cannot authorise. Encouragement from an
experienced person does not create permission
to work beyond competence.

IN THE FIELD

Ask what the relationship will cover

A fictional learner meets an experienced sports educator to discuss session preparation. They
agree to focus on how the educator plans and checks ordinary tasks. The learner understands
that observation is educational and does not qualify them to lead sessions independently. The
conversation makes the learning purpose and role boundaries explicit.

MENTORING-PURPOSE QUESTIONS

® Ask what the mentor can help you understand.

® Distinguish advice from formal authorisation.

® Clarify the mentor's other responsibilities.

® Agree realistic expectations for meetings.

® Keep qualification and assessment requirements separate.
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SPORT’'S HIDDEN HEROES CHAPTER 02

CHAPTER 02 / PEOPLE MAKE SPORT HAPPEN

Choose a question worth investigating

A focused enquiry gives learning direction

A broad request to teach an entire profession
can be hard to answer. Start with one question
about how someone prepares, checks, decides or
communicates in a particular task. A focused
question gives both people a manageable
learning purpose.

Explain why the question matters to you and
what you already understand. Be prepared to
revise it when the mentor identifies a better
starting point. Curiosity is useful when it leads to
a task or decision you can actually investigate
appropriately.

IN THE FIELD

A precise question opens a useful discussion

A fictional learner asks a lecturer how they check whether a session plan gives enough time for
questions. The lecturer can discuss a concrete decision and an example. This is more useful than
asking for everything about teaching. The learner leaves with an observation focus and a
question to revisit after an agreed session.

FOCUSED-ENQUIRY PROMPTS

® Write one bounded learning question.

® Connect it to an observable decision.

® Explain your existing understanding briefly.

® Ask what a suitable starting point would be.

® Revise the question when new information changes it.
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SPORT’'S HIDDEN HEROES CHAPTER 03

CHAPTER 03 / PEOPLE MAKE SPORT HAPPEN

Observe before attempting a task

Watching carefully is active learning

A demonstration contains more than visible
actions. Notice the sequence, checks, pauses
and moments when the worker asks someone
else. These may reveal judgement that a
beginner would miss by focusing only on the
physical movement or final result.

Observation requires appropriate permission and
does not automatically include practice,
photographs or access to records. Ask what
preparation and supervision would be needed
before any attempt. A learner can understand a
process without being authorised to perform it
independently.

IN THE FIELD

A demonstration with a clear learning boundary

A fictional equipment educator demonstrates how a training aid is described in an approved
teaching exercise. The learner watches, takes permitted notes and asks about the checks. They
do not use the observation as permission to inspect equipment for real users. The example keeps
educational understanding distinct from professional responsibility.

OBSERVATION-BOUNDARY CHECKS

® Obtain permission for the observation.

® Watch the complete sequence before questions.
® Notice checks as well as visible actions.

® Ask separately about recording permission.

® Confirm preparation before any practical attempt.
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SPORT’'S HIDDEN HEROES CHAPTER 04

CHAPTER 04 / PEOPLE MAKE SPORT HAPPEN

Ask why the step matters

Reasons make a routine easier to understand

Experienced workers can perform familiar steps
without explaining their purpose. Ask what a
step prevents, confirms or enables, and when it
applies. Understanding the reason helps a
learner avoid copying an action without
recognising its context or limitations.

Choose a suitable moment for questions. If the
worker is completing a time-sensitive task, note
the question and discuss it later. A good
explanation includes the relevant constraints and
the evidence behind a judgement, not only the
usual sequence.

IN THE FIELD

Make an invisible decision visible

A fictional mentor reviews a planning document with a learner. The learner asks why a particular
information check occurs before confirmation. The mentor explains that the check identifies a
scheduling dependency. The learner records the reason and the person who owns the decision,
rather than merely writing an instruction to check the document twice.

REASON-BEHIND-THE-ROUTINE QUESTIONS

® Ask what the step is intended to achieve.

® Choose an appropriate moment to interrupt.

® Note questions for later when necessary.

® Record the condition that makes the step relevant.
® Distinguish a required check from a personal habit.
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SPORT’'S HIDDEN HEROES CHAPTER 05

CHAPTER 05 / PEOPLE MAKE SPORT HAPPEN

Use feedback for a specific adjustment

A useful comment points to an observable action

General praise or criticism may leave a learner
unsure what to repeat or change. Useful
feedback describes an action, its effect and a
possible adjustment. Ask for an example
connected to the task rather than a judgement
about your whole personality.

Listen, check your understanding and agree a
manageable next attempt where practice is
authorised. If advice conflicts with a formal
procedure, seek clarification from the
responsible person before acting. Reflection
should connect the feedback to evidence, not
pretend agreement where uncertainty remains.

IN THE FIELD

Turn a comment into an improvement you can check

A fictional mentor tells a learner that their task summary omitted the outstanding action. The
mentor explains how this could confuse a recipient. The learner revises a practice summary and
asks whether the next action is now clear. The exchange produces a specific learning step rather
than a vague instruction to communicate better.

FEEDBACK-TO-ACTION CHECKS

® Ask for a concrete example.

® Restate the feedback in your own words.

® |dentify one action to change.

® Check any conflict with formal instructions.

® Review the next attempt against the agreed standard.
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SPORT’'S HIDDEN HEROES CHAPTER 06

CHAPTER 06 / PEOPLE MAKE SPORT HAPPEN

Recognise readiness through evidence

Confidence is not the same as competence

A person may feel confident before completing a
task reliably. Another may perform carefully
while still asking sensible questions. Readiness
should be discussed against an appropriate
standard and evidence of observed work, rather
than how assured someone appears.

Some responsibilities  require  recognised
training, assessment or registration. A mentoring
conversation cannot replace those conditions.
Ask who may decide readiness, what evidence is
required and whether any approval applies only
to a specific task under defined supervision.

IN THE FIELD

An approval with a precise scope

A fictional learner completes several supervised practice handovers. The responsible supervisor
agrees a limited non-sensitive task while retaining the required checks. The learner records that
exact scope. Progress is acknowledged without turning permission for one bounded activity into
a claim of general professional authority or readiness to supervise somebody else.

READINESS-EVIDENCE ENQUIRIES

® ldentify the relevant task standard.

® Ask who can assess readiness.

® Use observed performance as evidence.

® Record the limits of any approval.

® Verify formal training requirements separately.
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SPORT’'S HIDDEN HEROES CHAPTER 07

CHAPTER 07 / PEOPLE MAKE SPORT HAPPEN

Pass learning on honestly

A checked explanation can help the next learner

Learning becomes clearer when you can explain
a task, its purpose and its limits accurately.
Passing on knowledge does not mean declaring
yourself a qualified trainer. Share only what you
understand and what the organisation permits
you to use.

Finish an enquiry with a concise account of what
changed in your understanding and what
question comes next. Have shared materials
checked where appropriate. Keep protected
information in approved systems and thank the
mentor in a way they welcome.

IN THE FIELD

A useful explanation without an inflated claim

A fictional learner drafts a short note showing where approved non-sensitive materials can be
found. The mentor checks it before another newcomer uses it. The learner's final account
distinguishes observation, supervised practice and continuing questions. This makes the
experience credible while helping knowledge remain available beyond the original conversation.

AN HONEST LEARNING-HANDOVER PLAN

® Explain only what you can support accurately.
® Get shared learning materials checked.

® State where supervision remains necessary.

® Use only approved evidence in a portfolio.

® Choose your next focused enquiry question.
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SPORT’'S HIDDEN HEROES CONCLUSION

Your next step

RNING
Iﬁ%éIDE THE
PEOPLE WHO KNOW

" How mentors pass practical
M Kknowledge to sport’s next generation

Mentoring helps experience become understandable. Useful learning combines a focused
question, permission to observe, appropriate practice and specific feedback. Progress is
strongest when it is supported by evidence and remains clear about the responsibility, training
and supervision still required.

Choose one learning question

Select one chapter that changed how you see the people behind sport. Write down the
contribution you noticed, one question you would ask and one assumption you need to check.

Make a specific, supported plan

Agree any observation or starter task with the responsible organisation. Confirm the purpose,
preparation, supervision and review point. Record what you learned in concrete terms and use
the feedback to decide what to explore next.
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SPORT’'S HIDDEN HEROES DISCLAIMER & SOURCES

Disclaimer & further reading

This introductory guide provides general educational information. It does not award a
qualification, authorise professional practice or guarantee employment. Duties, entry
requirements and learning routes vary between countries, sporting codes, employers and
institutions.

The examples are fictional and the photographs and cover artwork are illustrative Al-generated
scenes. They do not identify named professionals or document actual cases. Use them to discuss
everyday work, rather than infer facts about particular organisations.

Observation and learning prompts require permission, appropriate supervision and respect for
the organisation’s procedures. Keep specialist decisions within the responsibility of suitably
prepared people. Verify any current course or professional requirement with the relevant
provider or authority.

Starting points for further enquiry

Sport’s Hidden Heroes: magazine packages

https://www.careersinsport.co.za/#packages

National Careers Service: explore career roles

https://nationalcareers.service.gov.uk/explore-careers

South African Qualifications Authority

https://www.saga.org.za/

UK profiles describe UK career routes. Use locally recognised sources when checking requirements for your
own location.
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