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SPORT’S HIDDEN HEROES GUIDE OVERVIEW

Summary & contents
An athlete participates within a wider network of people. This guide explores the everyday
contributions, conversations and boundaries that help that network work together. It
concentrates on relationships around the athlete, rather than repeating a catalogue of sporting
careers.

Seven short chapters connect the people behind sport with practical questions for beginners.
Each chapter combines an illustrated workplace scene, a field example and five focused learning
prompts.

TABLE OF CONTENTS
01 See the wider support network 3

02 Make participation practically possible 4

03 Listen to the athlete's circumstances 5

04 Include people beyond the venue 6

05 Share information with care 7

06 Respect the limits of each role 8

07 Choose a useful first contribution 9

Conclusion: your next step 10

Disclaimer & further reading 11

Photographs are illustrative scenes. Use the prompts to support observation and discussion with the people
responsible for the work.
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SPORT’S HIDDEN HEROES CHAPTER 01

CHAPTER 01 / PEOPLE MAKE SPORT HAPPEN

See the wider support network
One visible athlete, many connected contributions

An athlete's sporting journey involves more than
the performance seen by a crowd. Coaches,
analysts, equipment workers, venue teams and
others contribute different kinds of preparation.
The network can be small or extensive; its
usefulness depends on how the contributions fit
together.

Begin with one activity and ask who makes it
possible. Connect each person to a practical task
rather than merely writing a job title. This makes
overlooked dependencies visible without
suggesting that every contribution has the same
responsibility or professional requirements.

IN THE FIELD

Follow a contribution beyond its job title

In a fictional athletics club, an analyst prepares a session report for the coach. The report is
useful only when its purpose, limitations and timing are understood. A learner can ask what the
recipient needs from the work and how the athlete's own experience enters the discussion. The
example shows a relationship to investigate, not permission to analyse or advise independently.

SUPPORT-NETWORK OBSERVATION PROMPTS

Choose one sporting activity to follow.
List a practical contribution for each person.
Include the people outside public view.
Draw one dependency between two roles.
Mark any responsibility you still need to verify.
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SPORT’S HIDDEN HEROES CHAPTER 02

CHAPTER 02 / PEOPLE MAKE SPORT HAPPEN

Make participation practically possible
The groundwork behind a usable sporting environment

Participation depends on places and equipment
being ready for their intended use. A suitable
playing surface, a confirmed facility booking or
an organised training area can shape whether a
planned session happens as expected. Such
contributions may be noticed only when they are
missing.

Ask who prepares the environment and how
concerns are reported. General observation does
not replace specialist inspection or authorise
maintenance work. A responsible newcomer
learns the local reporting route and respects the
judgement of the people assigned to assess
readiness.

IN THE FIELD

Readiness is a contribution to the athlete

At a fictional club, a grounds worker flags a concern before a practice area is opened. The
supervisor makes the authorised decision and informs the coach about the approved
arrangement. The athlete benefits from work completed before arrival. A learner can study the
communication and responsibility chain without attempting a technical assessment of the
surface.

PRACTICAL READINESS ENQUIRIES

Identify who confirms the space is ready.
Ask how a booking is checked.
Notice the work completed before arrival.
Find the approved route for a concern.
Keep technical inspection within qualified roles.
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SPORT’S HIDDEN HEROES CHAPTER 03

CHAPTER 03 / PEOPLE MAKE SPORT HAPPEN

Listen to the athlete's circumstances
Support shaped by the person who receives it

A person brings education, work, travel, access
needs and personal preferences into sport. A
support arrangement may look efficient on paper
but be difficult for that athlete to use. Listening
helps the group understand the circumstances
behind an apparent scheduling or participation
problem.

Include the athlete in relevant conversations and
use an accessible way to communicate. Do not
assume that someone else can speak for every
preference or that silence confirms
understanding. Agree the practical requirement
before choosing a solution and involve the
appropriate responsible people.

IN THE FIELD

Ask before deciding what help is needed

A fictional wheelchair tennis player discusses a proposed venue with a coordinator. Rather than
assuming that the usual entrance is suitable, the coordinator asks what needs to be confirmed
and contacts the venue. The athlete helps identify the question. This illustrates person-centred
planning, while actual access checks and arrangements remain the venue's responsibility.

ATHLETE-CENTRED CONVERSATION CHECKS

Ask which commitment matters to the athlete.
Confirm preferred communication methods.
Distinguish an assumption from an expressed need.
Allow space for questions and corrections.
Include the person in decisions affecting them.
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SPORT’S HIDDEN HEROES CHAPTER 04

CHAPTER 04 / PEOPLE MAKE SPORT HAPPEN

Include people beyond the venue
Families and communities around a sporting journey

Support can extend beyond professional
services. Families, community organisers,
teachers and local clubs may help an athlete
reach opportunities or balance ordinary
commitments. Their involvement differs between
people and should never be assumed to be
unlimited or automatically available.

Explore what these contributors actually agree to
do. A useful plan distinguishes support that has
been confirmed from support that is only hoped
for. Respect the athlete's privacy and avoid
sharing personal information simply because
someone is interested in helping.

IN THE FIELD

A sporting journey has a wider setting

A fictional learner interviews an adult community volunteer about coordinating transport
enquiries. The volunteer explains that they pass verified information through an agreed club
contact; they do not promise journeys on behalf of other families. The learner sees how a modest
communication task can connect a club to its community without creating commitments nobody
has accepted.

WIDER-CIRCLE MAPPING TASKS

Name one contributor outside the venue.
Record what support has actually been agreed.
Ask who communicates with community contacts.
Avoid assuming family availability.
Keep personal details within authorised channels.
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SPORT’S HIDDEN HEROES CHAPTER 05

CHAPTER 05 / PEOPLE MAKE SPORT HAPPEN

Share information with care
Useful evidence without unnecessary disclosure

Different roles may need different parts of the
same information. A coach might need a clear
session summary, while an equipment
coordinator needs an agreed issue list. Giving
everyone every detail can create confusion and
expose information unrelated to their
responsibilities.

Ask what the recipient needs for the next task.
Separate a recorded observation from an
interpretation, and make limitations visible. Use
approved systems and applicable organisational
rules when information is sensitive. Clear
communication should preserve accuracy rather
than make uncertain findings appear conclusive.

IN THE FIELD

Explain the limits of a report

A fictional analyst tells a coach that a recording covers only part of a session. The coach can use
that information appropriately because the missing period is clearly stated. The learning
question is how uncertainty was communicated and understood. It is not whether a newcomer
can draw a specialist conclusion from an incomplete recording.

INFORMATION-SHARING QUESTIONS

Identify the recipient's actual task.
Label incomplete evidence explicitly.
Separate facts from your interpretation.
Use the approved location for records.
Check authority before sharing private information.
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SPORT’S HIDDEN HEROES CHAPTER 06

CHAPTER 06 / PEOPLE MAKE SPORT HAPPEN

Respect the limits of each role
Cooperation with clear responsibility

A connected network still needs boundaries. A
steward can explain an approved access route
without making a clinical judgement. A kit
assistant can report an observed defect without
deciding a technical repair. Helpful people know
when a matter belongs with another role.

Ask who may decide, what preparation is
required and how concerns move to the
responsible person. Cooperation does not mean
that any supporter may perform any task. A
short guide or an informal observation cannot
establish professional competence or transfer
authority.

IN THE FIELD

Know where your contribution ends

At a fictional venue, a frontline helper receives a question they cannot answer. They explain the
limit of their role and contact the designated supervisor. The helper has still made a useful
contribution by finding the proper route. Guessing an answer to appear confident would make
the network less dependable rather than more helpful.

BOUNDARY AND REFERRAL CHECKS

Write down one limit of your role.
Identify the appropriate decision-maker.
Report observations without unsupported diagnosis.
Ask before taking on an unfamiliar responsibility.
Use the designated referral or escalation route.
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SPORT’S HIDDEN HEROES CHAPTER 07

CHAPTER 07 / PEOPLE MAKE SPORT HAPPEN

Choose a useful first contribution
Start with a bounded task and honest learning

Understanding the support circle can help a
learner identify a manageable way to contribute.
Start with something an organisation needs and
can properly support. The value lies in reliable
work and thoughtful learning, rather than
adopting a professional title after a short
experience.

Agree the task, preparation, supervision and
review point before beginning. Record what you
actually did and what remains outside your
competence. An accurate account of a small
contribution is stronger evidence than a broad
claim that cannot be supported.

IN THE FIELD

Build evidence through an ordinary task

A fictional student helps a kit coordinator maintain a non-sensitive issue list. The coordinator
demonstrates the approved format and checks the first entries. After three sessions, they
discuss accuracy and questions that arose. The student gains evidence of careful support work
without claiming expertise in equipment safety or management of the entire sporting
programme.

A REALISTIC CONTRIBUTION PLAN

Identify one supervised starter task.
Confirm preparation before you agree.
Ask how the work will be checked.
Choose a specific review date.
Describe your learning with concrete evidence.
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SPORT’S HIDDEN HEROES CONCLUSION

Your next step

Useful support begins with the person taking part. A clear booking, an accessible entrance,
appropriate equipment and understandable information can all matter alongside specialist
expertise. Recognising these contributions helps you see the sporting journey more completely.

Choose one learning question

Select one chapter that changed how you see the people behind sport. Write down the
contribution you noticed, one question you would ask and one assumption you need to check.

Make a specific, supported plan

Agree any observation or starter task with the responsible organisation. Confirm the purpose,
preparation, supervision and review point. Record what you learned in concrete terms and use
the feedback to decide what to explore next.
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SPORT’S HIDDEN HEROES DISCLAIMER & SOURCES

Disclaimer & further reading

This introductory guide provides general educational information. It does not award a
qualification, authorise professional practice or guarantee employment. Duties, entry
requirements and learning routes vary between countries, sporting codes, employers and
institutions.

The examples are fictional and the photographs and cover artwork are illustrative AI-generated
scenes. They do not identify named professionals or document actual cases. Use them to discuss
everyday work, rather than infer facts about particular organisations.

Observation and learning prompts require permission, appropriate supervision and respect for
the organisation’s procedures. Keep specialist decisions within the responsibility of suitably
prepared people. Verify any current course or professional requirement with the relevant
provider or authority.

Starting points for further enquiry

Sport’s Hidden Heroes: magazine packages
https://www.careersinsport.co.za/#packages

National Careers Service: explore career roles
https://nationalcareers.service.gov.uk/explore-careers

South African Qualifications Authority
https://www.saqa.org.za/

UK profiles describe UK career routes. Use locally recognised sources when checking requirements for your
own location.

ONE ATHLETE, MANY HELPING HANDS  •  Dr Bekezela Dube 11

Access Free Magazine Here

https://www.careersinsport.co.za/#packages
https://nationalcareers.service.gov.uk/explore-careers
https://www.saqa.org.za/
https://www.careersinsport.co.za/#packages

	Summary & contents
	See the wider support network
	Make participation practically possible
	Listen to the athlete's circumstances
	Include people beyond the venue
	Share information with care
	Respect the limits of each role
	Choose a useful first contribution
	Conclusion
	Disclaimer & further reading

