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SPORT’'S HIDDEN HEROES GUIDE OVERVIEW

Summary & contents

A small club is sustained by people whose everyday contributions make participation possible.
This guide follows welcomes, shared responsibilities, local communication and continuity. It helps
readers recognise useful work without assuming that every club wants to become larger or more
competitive.

Seven short chapters connect the people behind sport with practical questions for beginners.
Each chapter combines an illustrated workplace scene, a field example and five focused learning
prompts.
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Photographs are illustrative scenes. Use the prompts to support observation and discussion with the people
responsible for the work.
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SPORT’'S HIDDEN HEROES CHAPTER 01

CHAPTER 01 / PEOPLE MAKE SPORT HAPPEN

Begin with the club's purpose

A local organisation is more than its first team

A club can offer regular activity, friendship,
learning and a place to belong. Its value is not
measured only by competition results or
membership size. Ask what the organisation
exists to provide and whose experience it hopes
to improve.

Look beyond the person leading the session.
Welcomes, equipment preparation, venue access
and ordinary communication also support
participation. A small organisation may combine
several responsibilities in one person, but the
work still needs to be wunderstood and
appropriately supported.

IN THE FIELD

Ask what participation means to members

At a fictional local club, a learner notices an instructor discussing a session with a participant. A
conversation with the organiser reveals that reliable weekly participation matters more to this
group than expanding into competitions. The learner records the club's own purpose rather than
imposing a more ambitious plan that nobody requested.

CLUB-PURPOSE ENQUIRIES

® Ask what members value about the club.

® Notice contributions outside the playing group.

® Distinguish local aims from your assumptions.

¢ Avoid equating growth with success.

® Describe one ordinary benefit of regular participation.
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SPORT’'S HIDDEN HEROES CHAPTER 02

CHAPTER 02 / PEOPLE MAKE SPORT HAPPEN

Listen before offering to help

Useful involvement starts with local knowledge

An enthusiastic newcomer may see an apparent
problem without understanding the conditions
behind it. Ask members and responsible
organisers what needs attention and what has
already been tried. Listening can reveal that a
simple practical contribution would be more
useful than a new project.

Be clear about what you can offer and when you
are available. Do not speak for the club, create
commitments or collect personal information
without permission. A conversation about a need
is not the same as approval to act on it.

IN THE FIELD

An enquiry that respects the organisation

A fictional community coordinator discusses a learner's offer to help. They explain that several
families need clearer session directions, while a proposed new activity is not currently
manageable. The learner agrees to draft directions for review. The task responds to an
expressed need and leaves the final decision with the organisation.

LISTENING-FIRST PREPARATION

® Ask the organiser which need is current.

® Find out what has already been tried.

® Explain your real availability.

® Separate an idea from an authorised action.
® Get approval before representing the club.
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SPORT’'S HIDDEN HEROES CHAPTER 03

CHAPTER 03 / PEOPLE MAKE SPORT HAPPEN

Make the welcome clear and usable

A first visit should not require insider knowledge

Newcomers may not know where to register,
what to bring or whom to ask. A welcoming
person helps translate the club's habits into
understandable steps. Clear practical directions
make a friendly greeting more useful.

Consider language, access and the different
experiences people bring into sport. Do not
assume that everyone understands familiar
instructions or feels comfortable asking in front
of a group. Provide an appropriate route for
questions and involve the responsible person
when arrangements need checking.

IN THE FIELD

Explain the next step without embarrassment

At a fictional indoor club, a welcome volunteer explains registration and names the session
contact. A participant asks for clarification, and the volunteer checks understanding without
treating the question as inconvenient. The learner sees that a good welcome is a practical role. It
can reduce uncertainty before sporting instruction begins.

NEWCOMER-WELCOME CHECKS

® Name the first point of contact.

® Explain where registration happens.

® State the next action in plain language.

® Provide an appropriate route for private questions.

® Check directions from a first-time visitor's perspective.
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SPORT’'S HIDDEN HEROES CHAPTER 04

CHAPTER 04 / PEOPLE MAKE SPORT HAPPEN

Share responsibilities with clear limits

A small task still needs an agreed owner

A general request for help can be difficult to
accept. Describe the task, expected outcome,
likely time and person providing support. This
helps people decide whether the contribution fits
their circumstances and what preparation they
need.

Some tasks require training, screening or
specialist competence. Splitting work into
smaller pieces should improve clarity, not
conceal an unprepared responsibility. Ask how
decisions and concerns reach the appropriate
club officer or supervisor.

IN THE FIELD

A role description people can understand

A fictional accessibility coordinator explains an agreed venue-information task to a newcomer.
The newcomer records the information in an approved format and refers questions they cannot
answer. They are not asked to assess the venue independently. A bounded contribution remains
useful because its purpose and limits are clear.

A MANAGEABLE ROLE OUTLINE

¢ Define the task's visible outcome.

® Give a realistic time estimate.

® |dentify who provides supervision or support.
® Check any required preparation.

® State which decisions remain outside the role.
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SPORT’'S HIDDEN HEROES CHAPTER 05

CHAPTER 05 / PEOPLE MAKE SPORT HAPPEN

Care for people doing recurring work

Reliable clubs do not rely on unlimited availability

A familiar volunteer may become the default
person for several unfinished jobs. Repeated
dependence can hide workload problems and
make continuity fragile. Ask about the tasks
being carried rather than assuming willingness
means unlimited capacity.

Discuss priorities with the person and
responsible club leaders. Some optional work
may need to pause until suitable support exists.
Recognition should not replace practical
improvements to an unrealistic arrangement,
and local requirements apply to volunteer and
employment relationships.

IN THE FIELD

Hear the person behind the repeated task

At a fictional club, a coordinator listens to a volunteer who manages both welcome enquiries and
equipment returns. Those tasks collide at the end of sessions. The club separates one
responsibility and reviews the revised arrangement after a short period. The change concerns
how the work is organised, rather than whether the volunteer cares enough.

RECURRING-WORK SUPPORT QUESTIONS

® Ask which tasks collide in time.

® Listen seriously to capacity concerns.

® Distinguish essential and optional work.

® Agree changes with responsible club leaders.

® Check whether the revised workload is manageable.
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SPORT’'S HIDDEN HEROES CHAPTER 06

CHAPTER 06 / PEOPLE MAKE SPORT HAPPEN

Recognise contributions accurately

Thanks should reflect work and personal preference

A person may prefer private thanks, practical
support or permission-based public recognition.
Ask how they want their contribution
acknowledged. A useful account explains what
they did and who benefited without making
unsupported claims that one helper alone caused
a sporting success.

Respect permission for names, photographs and
personal stories. Include people behind the
scenes, not only those visible at sessions.
Recognition can also mean asking how a
recurring task could be made easier and acting
appropriately on the answer.

IN THE FIELD

Specific appreciation and a practical improvement

A fictional club thanks its session coordinator for resolving a series of booking conflicts. With
permission, the club explains the contribution in a newsletter. Separately, it improves access to
the approved schedule so the task is easier next time. The example distinguishes appreciation
from the practical support that the role also needs.

MEANINGFUL RECOGNITION PROMPTS

¢ Describe the contribution specifically.

® Ask about recognition preferences.

® Seek consent before publishing personal stories.
® Include people outside public view.

® Keep thanks separate from workload review.
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SPORT’'S HIDDEN HEROES CHAPTER 07

CHAPTER 07 / PEOPLE MAKE SPORT HAPPEN

Prepare a realistic next contribution

Continuity through clear introductions and learning

A club needs knowledge to remain usable when
people change roles. Task notes, approved
contacts and supervised introductions help
someone new understand the work. A folder
alone may not explain the decisions that an
experienced helper makes each week.

Choose one task you can learn with permission
and appropriate support. Agree where
instructions live, how access is transferred and
when responsibility changes. Keep private
records secure and record learning honestly
rather than claiming to manage more than you
actually did.

IN THE FIELD

A supported introduction to ordinary club work

At a fictional club, an experienced administrator reviews an approved task guide with a
newcomer. They practise locating the current session information and identify a gap in the
instructions. The guide is corrected before responsibility changes. The newcomer has a clear task
and contact, while the club retains oversight of its own records.

A CLUB-CONTRIBUTION PLAN

® Choose a task the club actually needs.

® Ask who can authorise your involvement.

® Test the instructions with a suitable supervisor.

® Agree the responsibility handover date.

® Record what you learned and what still needs support.
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SPORT’'S HIDDEN HEROES CONCLUSION

Your next step

SMALL CLUBS,
ESSENTIAL PEOPLE

The people who keep grassroots sport running

Dr Bekezela Dube

Local sport depends on people who listen, organise, prepare and follow through. Their
contributions deserve accurate recognition and workable support. A thoughtful newcomer starts
by understanding the club's purpose and agreeing a suitable task, rather than promising to solve
everything at once.

Choose one learning question

Select one chapter that changed how you see the people behind sport. Write down the
contribution you noticed, one question you would ask and one assumption you need to check.

Make a specific, supported plan

Agree any observation or starter task with the responsible organisation. Confirm the purpose,
preparation, supervision and review point. Record what you learned in concrete terms and use
the feedback to decide what to explore next.
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SPORT’'S HIDDEN HEROES DISCLAIMER & SOURCES

Disclaimer & further reading

This introductory guide provides general educational information. It does not award a
qualification, authorise professional practice or guarantee employment. Duties, entry
requirements and learning routes vary between countries, sporting codes, employers and
institutions.

The examples are fictional and the photographs and cover artwork are illustrative Al-generated
scenes. They do not identify named professionals or document actual cases. Use them to discuss
everyday work, rather than infer facts about particular organisations.

Observation and learning prompts require permission, appropriate supervision and respect for
the organisation’s procedures. Keep specialist decisions within the responsibility of suitably
prepared people. Verify any current course or professional requirement with the relevant
provider or authority.

Starting points for further enquiry

Sport’s Hidden Heroes: magazine packages

https://www.careersinsport.co.za/#packages

National Careers Service: explore career roles

https://nationalcareers.service.gov.uk/explore-careers

South African Qualifications Authority

https://www.saga.org.za/

UK profiles describe UK career routes. Use locally recognised sources when checking requirements for your
own location.
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