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SPORT’'S HIDDEN HEROES GUIDE OVERVIEW

Summary & contents

Sporting organisations keep working when no crowd is present. This guide explores recurring
preparation, shared spaces, records and follow-through. It helps beginners recognise the people
who make ordinary sporting days dependable, rather than treating every task as part of a major
event.

Seven short chapters connect the people behind sport with practical questions for beginners.
Each chapter combines an illustrated workplace scene, a field example and five focused learning
prompts.
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Photographs are illustrative scenes. Use the prompts to support observation and discussion with the people
responsible for the work.
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SPORT’'S HIDDEN HEROES CHAPTER 01

CHAPTER 01 / PEOPLE MAKE SPORT HAPPEN

Notice the ordinary working day

Sport continues between visible events

A quiet arena or club does not mean its people
have stopped working. Coordinators,
administrators and equipment teams prepare the
conditions for future use. Looking at an ordinary
weekday reveals recurring responsibilities that a
match photograph cannot explain.

Choose a short period and ask what work needs
to happen before users arrive. Notice who
communicates changes and how outstanding
tasks are tracked. The purpose is to understand
continuity, not to create an unofficial event plan
or judge workers from a brief visit.

IN THE FIELD

Listen to the person coordinating the day

At a fictional sports hall, a coordinator checks routine bookings and answers an equipment query
before evening practice. The learner records how those tasks connect to the next group. They
ask permission before observing and do not treat an apparently quiet period as evidence that the
coordinator has spare capacity for unlimited additional duties.

ORDINARY-DAY OBSERVATION PROMPTS

® Observe a non-competition work period.

® List three recurring tasks.

® Ask who relies on each task.

® Notice communication outside public areas.
® Avoid measuring work by the size of a crowd.
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SPORT’'S HIDDEN HEROES CHAPTER 02

CHAPTER 02 / PEOPLE MAKE SPORT HAPPEN

Keep shared spaces usable

Readiness across the whole venue

A sporting place includes entrances, seating,
toilets, changing spaces and routes as well as
the playing area. Everyday usability depends on
coordinated preparation. A problem in one
ordinary space can affect users who were not
involved in creating it.

Ask which checks belong to the role you are
observing. A general walk-through does not
replace formal inspection, technical assessment
or a venue's operating procedures. Follow
assigned reporting routes and identify who
confirms that an issue has been resolved.

IN THE FIELD

Understand the supervisor's readiness check

A fictional venue supervisor coordinates a room change after receiving a facilities update. They
check the approved alternative and inform the relevant users. A learner can examine how the
supervisor connects information to an arrangement. They should not make independent
decisions about facility suitability simply because they have seen a walk-through.

WHOLE-VENUE READINESS QUESTIONS

® Include areas outside the playing surface.

® Ask who authorises a space change.

® Follow the checks assigned to your role.

® Report observations through the approved contact.
® Confirm how outstanding issues are tracked.
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SPORT’'S HIDDEN HEROES CHAPTER 03

CHAPTER 03 / PEOPLE MAKE SPORT HAPPEN

Make bookings and entry records dependable

A promise of access needs an accurate record

A booking connects a place, time and
responsible contact. Registration and entry
records serve different purposes, but they also
depend on accuracy and clear status. An
unanswered enquiry should not be mistaken for
a confirmed arrangement.

Record provisional and confirmed information
differently. Ask how changes are approved and
communicated to affected people. A familiar
routine can still need checking, especially when
activities, staff or venue availability have
changed since the last session.

IN THE FIELD

Check before confirming the usual arrangement

At a fictional basketball club, a request arrives for the usual hall slot. The administrator checks
the current schedule rather than relying on memory. A maintenance hold needs clarification
before confirmation. The learner sees that dependable administration involves checking the
status of information, not merely copying last week's details into a message.

RECORD-QUALITY CHECKS

® Label provisional arrangements clearly.

® Check the current schedule before promising.

® Record who requested a change.

® Send the approved confirmation to affected people.
® Keep a traceable version of the decision.
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SPORT’'S HIDDEN HEROES CHAPTER 04

CHAPTER 04 / PEOPLE MAKE SPORT HAPPEN

Follow equipment and condition concerns

A report starts a process; it does not finish it

Shared items and ©playing areas need
appropriate checks between uses. An observed
issue should reach the person authorised to
assess it. A beginner can describe what they
noticed without claiming to know the technical
cause or the correct remedy.

Keep unresolved items visible through the
organisation's process. Do not return something
to use simply because a message was sent. Ask
who owns the next action and what confirmation
is needed before the issue is considered closed.

IN THE FIELD

An observation with a clear next owner

A fictional assistant notices a condition concern while a court is being prepared. They report
factual details to the responsible supervisor and follow the approved arrangements for the area.
The supervisor manages assessment and any alternative plan. The learning focus is the report
and follow-through, rather than technical maintenance or inspection methods.

ISSUE-TO-CLOSURE ENQUIRIES

® Describe the observation factually.

® Name the responsible next contact.

® Keep uncertain items or areas clearly identified.
® Avoid unapproved repairs or adjustments.

® Ask what evidence closes the issue.
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SPORT’'S HIDDEN HEROES CHAPTER 05

CHAPTER 05 / PEOPLE MAKE SPORT HAPPEN

Support routine work with workable plans

Allow time for the task that really happens

A calendar may show a gap that is actually used
for setup, cleaning, returns or movement
between spaces. Planning becomes more
realistic when the people carrying out those
tasks explain what is involved. An empty booking
slot is not automatically spare working time.

Ask about the actual sequence and the
constraints around it. A plan that repeatedly
depends on skipped checks or extra unpaid time
needs review by the responsible organisation.
Respectful coordination considers capacity as
well as the desired outcome.

IN THE FIELD

Bring practical knowledge into the discussion

A fictional equipment lead explains that returns processing overlaps with the next group's setup.
The coordinator asks the team to describe the work before choosing a new arrangement. A small
timetable adjustment creates a usable processing window. The improvement comes from
understanding ordinary work rather than telling everyone to hurry more efficiently.

WORK-WINDOW PLANNING QUESTIONS

® Include setup and return time.

® Ask workers about hidden transitions.

® ldentify tasks that overlap in practice.

® Discuss capacity through specific responsibilities.
® Review whether a revised plan is workable.
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SPORT’'S HIDDEN HEROES CHAPTER 06

CHAPTER 06 / PEOPLE MAKE SPORT HAPPEN

Prepare for absence and change

Continuity beyond one person's memory

Recurring work becomes fragile when only one
person knows where information is stored or
what happens next. Appropriate replacement
instructions should explain the task, materials,
approved contacts and limits of responsibility.
Written notes alone may not be enough.

Test instructions during an agreed supervised
handover. Ask another person to identify unclear
steps and update the guidance accordingly. Keep
keys, passwords and sensitive information within
approved transfer procedures rather than
putting everything in a general Ilearning
notebook.

IN THE FIELD

Make instructions usable by the next person

At a fictional club, the usual transport coordinator prepares a task guide for an authorised
substitute. During a supervised trial, the substitute cannot locate the current approved contact
list. The gap is corrected before the absence. The exercise tests the quality of the instructions
rather than blaming the substitute for unfamiliarity.

CONTINUITY PREPARATION TASKS

® Document the first action clearly.

® |dentify the approved materials location.

® Name a contact for uncertain situations.

® Test instructions with a suitable substitute.
® Protect access details during any transfer.
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SPORT’'S HIDDEN HEROES CHAPTER 07

CHAPTER 07 / PEOPLE MAKE SPORT HAPPEN

Improve one recurring process

A small trial linked to a real difficulty

Improvement starts with a specific problem that
the people doing the work recognise. Describe
the current process, identify one weak point and
propose a manageable change. Changing
everything at once makes it harder to
understand what helped.

Ask the process owner whether a supervised trial
is appropriate. Choose a simple measure such as
missing-return queries or repeated booking
corrections. Combine records with worker
feedback, and report the result honestly even if
the proposed change did not help.

IN THE FIELD

Learn through a bounded review

A fictional group reviews confusion over equipment returns. They trial labelled return positions
for two sessions and compare the number of unresolved queries. Workers suggest moving one
label so it can be seen more easily. The final change reflects both evidence and usability, while
the responsible coordinator owns the decision about retaining it.

A CONTINUITY-IMPROVEMENT PROJECT

® Choose one repeated practical difficulty.

® Describe the current steps before proposing changes.
® Get the process owner's agreement.

® Use one clear measure during the trial.

® Record results and remaining limitations honestly.
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SPORT’'S HIDDEN HEROES CONCLUSION

Your next step

THE WORK
ETWEEN THE
ll;IG MOMENTS

The every:da}; ;;eople who keep sport moving

Dr Bekezela Dube

The work between visible moments gives sport continuity. Reliable routines make more sense
when their purpose, owner and next recipient are understood. A useful improvement respects
the people doing the work and addresses a specific difficulty they can explain.

Choose one learning question

Select one chapter that changed how you see the people behind sport. Write down the
contribution you noticed, one question you would ask and one assumption you need to check.
Make a specific, supported plan

Agree any observation or starter task with the responsible organisation. Confirm the purpose,

preparation, supervision and review point. Record what you learned in concrete terms and use
the feedback to decide what to explore next.
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SPORT’'S HIDDEN HEROES DISCLAIMER & SOURCES

Disclaimer & further reading

This introductory guide provides general educational information. It does not award a
qualification, authorise professional practice or guarantee employment. Duties, entry
requirements and learning routes vary between countries, sporting codes, employers and
institutions.

The examples are fictional and the photographs and cover artwork are illustrative Al-generated
scenes. They do not identify named professionals or document actual cases. Use them to discuss
everyday work, rather than infer facts about particular organisations.

Observation and learning prompts require permission, appropriate supervision and respect for
the organisation’s procedures. Keep specialist decisions within the responsibility of suitably
prepared people. Verify any current course or professional requirement with the relevant
provider or authority.

Starting points for further enquiry

Sport’s Hidden Heroes: magazine packages

https://www.careersinsport.co.za/#packages

National Careers Service: explore career roles

https://nationalcareers.service.gov.uk/explore-careers

South African Qualifications Authority

https://www.saga.org.za/

UK profiles describe UK career routes. Use locally recognised sources when checking requirements for your
own location.
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